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Syria 
Crisis 

Flash Update #2: 
Madaya, Foah 

and Kafraya 

14TH JANUARY 2016 SITUATION IN NUMBERS 

 

Context  

 
• The town of Madaya is one of 15 besieged areas in Syria. Access to Madaya has been extremely constrained since 

early 2015. 

• The last UN convoy to reach Madaya before the January 11th first joint UN/ ICRC/ SARC convoy, was in mid-October 

2015. That convoy provided food rations for 20,000 people for one month.  

 
 
 
 
 
 
 
 
 
 

Affected Population 
 
42,000 
# of estimated population of Madaya 
 
12,500 
# estimated population in Foah and 
Kafraya  
 
17,600 
# of estimated affected children in 
Madaya (0-18) 
 
6,000 
# of estimated affected children in 
Foah and Kafraya (0-18) 
 
28 (including 6 children) 
# of people who have reportedly died 
since December in Madaya.  

 

Latest developments 
 
• A second joint UN/ ICRC/ Syrian Arab Red Crescent (SARC) convoy reached 

Madaya in Rural Damascus on Thursday 14 of January with 45 trucks 

delivering an additional 221 tons of supplies including food rations, winter 

clothes, WASH and health supplies to meet the critical needs of 40,000 

people inside Madaya. 

• Simultaneously, 18 trucks of supplies also reached the towns of Foah and 

Kafraya in Idlib. Since the convoy was unaccompanied, little information is 

available about the situation of communities in these areas.  

• A third convoy is scheduled to place to the three towns early next week. 

UNICEF supplies on this convoy will include high emergency biscuits and 

diapers. 
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UNICEF response in Madaya: 
 
Second inter-agency convoy (delivered Thursday 14th January) 
 
Supplies delivered: 
 
WASH: Hygiene supplies (soap, washing powder, water purification tablets) for 20,000 people 
Health: Inter-Agency Health Kits, midwifery kits and diarrhoeal kits for 20,000 people  
Non-food Items: Children’s winter clothing kits and blankets for 10,000 children 
Education: School bag kits sufficient for 12,000 children 
 
Mission summary: 
 
In addition to delivering supplies, UNICEF staff together with WHO conducted nutrition screening (Mid and Upper-Arm 
Circumference) to determine the scale of the nutrition situation. Of an initial group of 25 children under 5 years of age 
screened, 22 suffered either moderate or severe malnutrition. Of the 10 children between 6-18 years screened, six were 
severely malnourished. Of those, two showed complications, and one (a 16-year old boy) later died while the second is 
in a life-threatening condition. The UN is advocating for the evacuation of such critical cases.   
 
While this data is by no means a representative sample, and we cannot yet draw conclusions from it, this data provides 
a real time reflection of the situation on the ground in Madaya. The assessment will continue next week. In the meantime, 
SARC managed to evacuate two critical cases this week.   
 
During the mission on Thursday, 14th January, UNICEF started work on establishing inpatient and outpatient therapeutic 
services for the treatment of malnutrition. Training of health workers and volunteers in screening and treatment was 
conducted in collaboration with WHO. Health care workers were oriented on the use of simplified protocols on the 
treatment of acute malnutrition and use of supplies. 
 
 
The first inter-agency convoy (delivered Monday, 11th January) 
 
UNICEF staff were present in the first convoy and confirmed the dire situation inside Madaya and delivered 11 metric 
tons of critical supplies including multiple micronutrients, therapeutic spreads, and high energy biscuits for up to 10,000 
children and pregnant and lactating women (PLWs). Key observations were visibly tired and emaciated children, many 
without proper clothing to protect them from the freezing conditions. According to reported accounts, there are only two 
health professionals inside and no medicines available. No vaccination has been conducted since April 2015. It was 
observed that schools are currently closed as a result of the situation. Reports indicated that a number of children who 
were separated from their families as well as a number of children have been maimed and injured by landmines on the 
outskirts of Madaya. 
 
Upcoming plans in Madaya 
 
During the coming week, the UNICEF response plan for Madaya includes: 
 

• Developing inpatient treatment capacity for management of complicated Severe Acute Malnutrition (SAM) cases. 

• Equipping Jerjaniya hospital near Madaya and the field hospital inside with therapeutic feeding supplies for 
treatment of SAM cases with medical complications. 

• Steps to re-activate immunization services in Madaya. 

Urgent Funding Needs for Madaya (US$ 3.5 mn) 

To activate the UNICEF response plan for the 42,000 population of Madaya UNICEF requires: 

1. Nutrition services: Surveillance, Community Management of Acute Malnutrition (CMAM) and Infant and Young Child 
Feeding (IYCF) - Estimated cost US$1.5 million. 

2. Primary Healthcare Services: Immunization, Safe motherhood kits, Community Mobilization - Estimated cost US$ 2 
million. 


